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Saudi Arabia is attesting, in its current era, the renaissance urban and
economic growth with development in various fields which are urged to
Keep up with permanent evolution by the King of Saudi Arabia,and what is in
need for the well-being of citizens through implementation of giant projects
in all areas that improves the daily lives of citizens. The official government
reports and monographs state that construction sector in Saudi Arabiais the
second largest sector after oil sector regarding expenditure on this sector
and its contribution to GDP. As reports and studies also showed that, the
Government sector ranked first as the largest investor in the construction
sector due to the multitude of governmental projects that are implemented in
all areas. The private sector, during the last decade in particular, played an
inmportant role in this area through commercial, residential and
administrative projects that have become prevalent and very quickly
progressing in all regions of the kindgdom.

All these data produced a need of specialized companies with high
administrative and technical qualification that are able to keep up with this
massive development and expansion in the field of construction and
implementation of various projects, from this point of view, AL-MAKHLFY
GENERAL CONTRACTING.

Company has established itself as a prominent place in the construction
sector and implement various projects through its expertise in this area with
qualified technical and administrative cadres capable of keeping up with all
the developments and technologies in the field of construction,
implementation and project management. We will work for excellence and
trust for our clients through projects deadlines and at the lowest possible
cost with highest quality goal. Our slogan is the teamwork spirit, in addition
to motivation for further developments.
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AL-MAKHLFY GENERAL CONTRACTING. is a general contracting compan

has established in Saudi Arabia Since 1992, under the name of an insl'
and in 2006, it has been transformed into a company We specialize in tt
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AL-MAKHLFY GENERAL CONTRACTING. focuse
are designed and built to the hiahest quality stand:
industry. Our service go beyond that are sta
Include complete turnkey solutions which ¢
electrical, plumbing and landscaping solutions
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AL-MAKHLFY GENERAL CONTRACTING,has also developed the scope of its
services to include the design, supply and installation of furniture, doors and
itchens. In addition our team strives to meet our client's needs in the areas of
nishing including sanitary and wellness projects.
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committed in delivering quality and satisfaction to our
is measured by the success that comes from the use of
pls, superior services, attention to details, and strict
proven international standards and procedures. This
allowed us to thrive on large, complex and demanding
earned us a reputation for making things happen, on
hin budget.
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AL-MAKHLFY GENERAL CONTRACTING to provide leadership, strength,
stability, longevity and superior client services by:

- Building a management structure that best serves our clients needs.

- Hiring and retaining highly qualified and talented people in the industry.

- Providing accurate cost estimation.

- Adhering to the highest ethical standards.

-Maintaining financial strength and stability.

-Exploring the latest construction technologies.

-Assuring a high level of service that maintains our reputation for quality.

- Building strong business relationships through a successful construction
experience.

AL-MAKHLFY GENERAL CONTRACTING team is made up of over
-achievers who see to it that our customers receive the very best service
which is our goal as well as our obligation to our clients. Through each
process of the Complete services provided by our company, we maintain and
set all standards for professionalism and integrity. Our goal is to ensure that
our clients achieve their goals.
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AL-MAKHLFY company Works closely with the Project Managers and
Engineers to ensure a quality project delivery through the preparation of
detailed and comprehensive project budgets and construction schedules.We
develop the most beneficial sequence of construction to meet the needs of the
client.

AL-MAKHLFY company Works performs a detailed review of the plans and
specifications with the client and the Architect to insure the construction
documents will yield better subcontractor pricing and minimize change order
expense during the project. With years in project management, we have a
thorough understanding of the special needs of our clients for accuracy in
planning, budgeting, and scheduling of the construction project.
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HARDSCAPE WORKS
#ja) SCOPE OF WORK Jaell ggi
1 | CURBSTONE WORKS dén )3l Jlacl
2 | PAVING(INTERLOCK,STONE) 6 lAll baldl Jlacl
3 | MULCHING Cilpa )i aumaill Jlacl
4 | CONCRETEWORKS driluya Jlacl
5 | ROADWORKS Gall Jlacl
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LANDSCAPEWORKS
#ia) SCOPE OF WORK Jaell ggi
1 | EXTERNALLANDSCAPE duaglall dclypll Jlac
2 | INTERNALLANDSCAPE auAlall dchyill Jlocl
3 | IRRIGATION sl Jlaci
4 | GENERAL MAINTENANCE Gilaall dilua Jlaci
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MECHANICAL WORKS
#1a) SCOPE OF WORK Jasll ggi
1 |HVAC @i Sill Jlacl
2 | PLUMBING dranll Jlocl
3 | FIREFIGHTING Guall dalail Jlaci
4 |LPG&MEDICALGAZ Cilypidall jle Jlacl
5 | BMSSYSTEM BMS ollai Jlaci
6 | LABEQUIPMENT Cilyiaall jumat Jlacl
7 | FOUNTAIN dvilall yeslgill Jlaci
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ELECTRICAL WORKS
#ja) SCOPE OF WORK Jazll ggi
1 | FIREALARM JIAN jlma elai Jlaci
2 |LIGHTINGSYSTEM 8)Lidl Jlaci
3 | POWERSYSTEM dslall Jlaci
4 | EARTHINGSYSTEM sanlill Jlaci
5 | SECURITYSYSTEM o3l pllai Jlocl
6 | PUBLICADDRESS SYSTEM jomaall dubalig datail Jlacl
7 | INFORMATIONSYSTEM Cilagleall pltai Jlacl
8 | CCTVSYSTEM CCTV ol Jlacl
9 | MASTERCLOCKSYSTEM G iyl dcbudl Qlai Jlocl
10 | NVSYSTEM NV allsi Jlaci
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Architectural and civil works
AL-MAKHLFY company has proven its presence as a key player in the domain
of contracting and construction. Our dedication and long term experience
~ - | have earned us a key role in the biggest projects requiring a high deal of
~L L intricacy. c
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Electro- Mechancal works 03lel 89534l
AL-MAKHLFY company is pleased to have an electro mechanical
department with a complete engineering and technical staff. Our competitive
price combined with a dedicated staff has given us a leading edge in the
market. Our scope of work includes electrical, heating, ventilating, air
conditioning, plumbing, and firefighting with fun - zoo system, irrigation,
water treatment system, grey water system, UV system, and chlorination

system. And we are providing the shop drawings, design,balancing, testing
and commissioning for the mentioned above.
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Landscape and Hardscape Works

AL-MAKHLFY Company excels in the design of outdoor and public spaces
to achieve environmental and aesthetic outcomes. Our work involves the
systematic investigation of the existing environment conditions and process
in the landscape, and the design of interventions that will produce the desired
outcome. The Scope project include urban design; site planning: park and
recreation planning; visual resource management; green infrastructure
planning and provisio and private estate and residence landscape master
planning and design; all at varying scales of design, planning and
management.
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Theprojectof Eng. / Adnan Abd alrahman Al-Hujaili (Al-BadrMarkets)

Theproject of establishing the first elementary school of children ( girls) “
3
Theprojectof Mr. Majid Abd ALrahman Al-Imam (residential building)
4
Construction of the Eighth Intermediate School forBoys (Boys)
5
Project Major General / Nasser Ayesh ALAhmadi (Residential Building)
: . . - e 6
Project of additions to the housing of the army aviation ground forces (residentialvillas)
Theproject of constructing a concrete fence and external councils in the housing of the 7
Army Aviation, the Ground Forces
Project to establish a chemicalwarfare disinfection and treatmentunit, medical services 8
forthe armed forces
9
Projectof Mr. / AliHamadAl-Juhani (residential building)
10
Project Dr. Saad Mater Al-Juhani (Residential Building)
. s S H
Project Mr. Adel Al-Juhani (Residential Building)
12
ProjectSalim Abd alatif Al-Daraani (Residential Building)
13
Project Construction of amosquein Al-Rayyan neighborhood
14
Theproject of Mr. Mohamed Noor Al-Sharif (residential building)
: ; : o 15
Project Construction of a mosquein Al-Morouj neighborhood
Theproject of establishing awarehouse forstoring armored parts in the 7th Brigade / 16
Ground Forces camp
17
Theproject of Mr. Abdullah Abdul Rahman Al-Ansari (residential building)
18
project General / Yahya Harban Mohammed project (residential building)
. 19
Theprojectof Mr. Dakhil Dulaim Al-Mohammadi (residential building)
20

Theproject of Mr. Nasser Abdul Rahman Al-Harbi (residential building)
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21
Project Engineer / Adnan Abdul Rahman Al-Hujaili (commercial housing)
Maintenance and restoration project of the College of Nursing, University of Tabuk =
Maintenance of electricalworks in the buildings of the University of Tabuk o
X . ) 24
Maintenance and development project of the entrances to the Girls Colleges Complex
: " : . . - B 25
Project of dismantling, transferring and installingumbrellas within the preparatory year
: : G ; : 26
Project of supplying and distributing concrete fenders for security for the College of Education
; T ; : 27
Theproject of establishing aninternalwarehouse from Al-Rajee warehouse
. . . . 28
Project of supplying andinstalling a gate and a metalscreen for the reumwarehouse
Rehabilitation of the Research and Studies Building, University of Tabuk 29
- . . Jolm ¥ 30
Electricity maintenance contractproject for University of Tabuk buildings
: _ v 3
Maintenance of liftingwater pumps at the University of Tabuk
Project of maintenance and restoration of Prince Sultan Cultural Centerin Tabuk 32
. . A 33
Aproject to establish restaurants at the University of Tabuk
) 3 ; 34
Project to prepare the site of the 64th Brigade / Land Forces
i : - 35
Water and Sanitation Networks Project, 64th District
; ; ; e 36
Theproject of constructing ferries and repairing road damages forthe Land Forces
Theproject of establishing the officers’ ctub building in the maintenance of the base at the 37
Logistics Base / Ground Forces
Construction of hotel apartments and a trade fairin Mada AlKhaleej Company 20
. . . . . 39
Sports stadium maintenance andrestoration project (Air Defense Forces)
40

Swimmingpoolcoverage and maintenance project (Air Defense Forces)
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Theproject of repairing damages to the army road and constructing ferries in thevalleys (Land

1

(Forces
42
Projectto construct a prefabricated concrete fencein King Abdulaziz Military City in Tabukwith a
length of (9.5) km
4
Renovation of housing for officers in the armed forces ?
Theproject to establish the Officers’ Recreational Club, the Tactical Center of the Armed Forces <
AlMada Hotel constructionproject, Phase I1 =
4
Construction of the guest halls building and the gygmnasium building, led by the northwesternregion -
Construction of a prefabricated concrete fence for the Comprehensive Rehabilitation and Training *
Center at the Paratroopers and Special Forces School
A project to construct a concrete water tank forthe Prince Khaled bin Sultan Centerfor Tactical 48
Engagementin Al-Awaind
49
Aproject to construct a precast concretewall for the airmedical evacuation site at Prince Sultan bin
Abdulaziz Airport
Construction of an externalwall of prefabricated concrete for the Armored Corps Institute 20
51
Mr. Mohammed Jarallah AlHarthy project (commercial building) (sixfloors, area of 9700 m2)
. —_ . 52
Theproject of establishing Al-Jabri Sweets Factory
Theproject for the remaining works in thewarehouses of the northwestern region =
4
Project to complete the facilities of the 21st Amro bn Al-Aas Brigade i
Theproject of constructing 2warehouses for the Parachute Center and School - underthe 55
management of King Abdulaziz Military City
Aproject to construct a concrete fence around the 3rd Ground Forces Aviation Group in the North and 56
West
57
Theproject of establishing Al-Jabri Sweets Factory, thesecond phase, finishing
58
Implementation of theworks of constructing a concretewall to protect against torrentialrains for the
sides of the Ethel Valley, the firstphase
Theproject of implementing the construction of a concrete wall to protect against torrentialrains in 8
thesecondphase
Heating network installationworks project, Frontier Corps centers, Halat Ammarsector 0
Projectforthe construction of the systems and information building and the supply depot, the Border | 61
Force Command, Tabukregion
62

Theproject of Mr. Majid Abdul Rahman Al-Imam (residential building)
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dS pds ! ggylis o doild

projectname | gqpdall @l

(2l @lgul) @laasll gaall arc glise/ gurimall ggpita
Theprojectof Eng. / AdnanAbd alrahman Al-Hujaili (Al-Badr Markets)

Project Type| gqpitall ggi

projectvalue | gg pitall ot

Duration | gq pitall 30

Location | gqpitall giiga

Mall g)lad gasa

18months ymas 18

Tabuk elgyi

Projectstartandenddate | ;_-g).lilall simTilg cay )l

2009 -2007

projectname | gqpdiiall @l

(CILiy) @gI aydlaidl cLisdl dupag clitil gqpiita
Theproject of establishing the first elementary school of children (girls)

Project Type | gqpirall ggi

projectvalue | ggpdiall dard

Duration | ggpitall 530

Location | gqpitall géiga

governmental ¢uagSa

18months ymas 18

Tabuk ¢élgai

Projectstartandenddate | gqpitall slmiilg ey ges)Li

2009 -2007

projectname | gqpditall aul

Lol gaayll are aale / apwll ggpiia
Theproject of Mr. Majid Abd ALrahman Al-Imam

Project Type | ggpitall gqi

projectvalue | ggpitall dasd

Duration | ggpitall 830

Location | ggpitall giiga

agiSuijlac
(reidentialbuilding)

i 14
14months

gdli
Tabuk

Projectstartandenddate | ggpitall slmiilg sy Zesyli

2010 -2008
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projectname | gqpitall @l

(i) dialill dlawgiall clisdl duyra clitil gqyiia
Construction of the Eighth Intermediate School forBoys (Boys)

Project Type| Eg).l"'un.ll g4

projectvalue | gg pitall dasd

Duration | gqpitall 3.

Location | ggpitall giige

governmental ¢guag<a

18months ymaii 18

Tabuk élgui

Projectstartandenddate | ggpirall slmiilg 2y Gyl

2011 -2009

projectname | ggpiitall @l

a3l Jile pali / slglll ggpiita
Project Major General / Nasser Ayesh ALAhmadi

Project Type| gqpitall g

projectvalue | ggpitall days

Duration | gq pitall 330

Location | ggpitall giiga

e
(residential building)

s 24
24months

gl
Tabuk

Projectstartandenddate | ggpitall slmiilg ey esyli

2010 -2008

projectname | gqpitall @l

(i S JL8)dspull Cilgall Guall glpda SLual CLSLAI ggpdia
Project of additions to the housing of the army aviation ground forces (residentialvillas)

Project Type| gqpitall ggi

projectvalue | gg pitall dass

Duration | g9 pitall 330

Location | gqpiLall géiga

governmental gugSa

émonths ymail 6

Tabuk elgy

Projectstartandenddate | gqpitall slmiilg eay eyl

2011 -2010
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projectname | gqpiall qul

dgpll Cilgaill gigall Olygla gSlusay dgayla gullang @iluyd jgu cliitil gqpiita
Theproject of constructing a concrete fence and external councils in the housing of the Army Aviation, the Ground Forces

Project Type| gqpitall ggi | projectvalue | ggpitall dags | Duration | ggpitall 330 | Location | gqpitall giiga

governmental gugSa 5months ymiil 5 Tabuk ¢lgui
Projectstartandenddate | gqpitall sImiilg cay )l
2011 -2010

projectname | gqpiitall aul

daluall Cilgall dyghall Cilaaall diliasSll cuyall dalloag pumbai 5aag clitil gqpiita
Project to establish a chemical warfare disinfection and treatmentunit, medical services for the armed forces

Project Type| gqpitall ggi | projectvalue | ggpitall days [ Duration | gqpitall 530 | Location | gqpitall giga

governmental @ugSa 21months ymis 21 Tabuk ¢lgui
Projectstartandend date | gqpirall slmiilg ey syl
2011 -2010

projectname | ggpiitall @l

@imall aaa @le/ sl &gj.ﬂm

Project of Mr. / AliHamad Al Juhani
Project Type| gqpitall ggi | projectvalue | gqpiitall dagd | Duration | ggpitall 330 | Location | ggpitall giiga
driSw d)lac i 20 élgui
(residentialbuilding) 20months Tabuk
Projectstartandenddate | ggpitall clmiilg ey Zesyli
2011 -2010
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projectname | ggpliiall quul

@imall ks sow / jgisSall ggyiia

Project Dr. Saad Mater Al-Juhani

Project Type| gqpitall ggi | projectvalue | gqpiitall dagd | Duration | ggpitall 83a | Location | gqpitall géiga
duiSuw jlac il 10 ¢Elgyi
(residentialbuilding) 10months Tabuk

Projectstartandenddate | ggpiirall slmiilg 2y Zayli

2012-201

projectname | gqpditall awl

@imall Jale / apull ggyia

Project Mr. Adel Al-Juhani
Project Type| ggpitall ggi | projectvalue | ggpitall dayd | Duration | ggpitall 830 Location | ggpitall giiga
driSuw 3jlac il 10 Elgui
(residential building) 10months Tabuk
Projectstartandenddate | ggpitall slmiilg cay gyl
2012-201

projectname | ggpilitall quul

@ileyall cagalll aic arlu gqpiiie

ProjectSalim Abd alatif Al-Daraani (Residential Building)

Project Type | gqpitall ggi

projectvalue | ggpitall dassd

Duration | gguitall 83a | Location | gqpitall gliga

a1iSw d)lac s 10 clgui
(residential building) 10months Tabuk
Projectstartandenddate | ggpiirall clmiilg 2y Zeayli
2012-201
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projectname | gqpiitall auul

Ol @t A2 slivil ggpiita
Project Construction of a mosque in Al-Rayyan neighborhood

Project Type | gqitall ggi

projectvalue | gqyitall dasd

Duration | ggpitall 830

Location | gqpitall giiga

Mosque aaue

14months ymi 14

Tabuk ¢lgui

Projectstartandend date | gqpdisall ¢lmiilg sy gl

2012-2010

projectname | ggpiitall auul

iyl ygi aana / SLiwdl ggyiite
Theproject of Mr. Mohamed Noor Al-Sharif

Project Type | gqpitall ggi

projectvalue | ggpitall dayd

Duration | ggpitall 830

Location | ggpitall géige

drisw §jlac
(residential building)

ymifil 10
10months

clgyi
Tabuk

Projectstartandenddate | gqpitall sImiilg say Zesyli

2012-20M

projectname | gqpitall aul

Z9pall @ay aauug Ll gqpita

Project Type| gqpitall ggi

projectvalue | gqpitall days

Duration | gqpitall 54

Location| gqpial giga

Mosque Aauuq

10months ymdl 10

Tabuk ¢lgui

Projectstartandenddate | ggpitall ¢lniilg cay gyl

2012-201
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projectname | gqpitall gl

dupll Gilgdll / gl clglll ySweay Cileyaall jlic ghad (ujAt gagiume sbiivil gqpiita
Theproject of establishing awarehouse forstoring armored parts in the 7th Brigade / Ground Forces camp

Project Type| gqpitall ggi

projectvalue | gqpitall dayd

Duration | ggpitall 830 | Location | gqpitall giige

governmental @ugSa 6months ymiil 6 Tabuk ¢lgui
Projectstartandend date | ggpiitall clmiilg cay gyl
2012-2012

projectname | ggpitall auul

$)aildl Gaspll arc alll arc/ spull ggpiie
Theproject of Mr. Abdullah Abdul Rahman Al-Ansari

Project Type| ggpitall ggi | projectvalue | ggpitall dagd | Duration | gqpirall 33 | Location | ggpitall giige
d1iSw §)lac s 20 ¢Elgyi
(residential building) 20months Tabuk
Projectstartandenddate | ggpitall slmiilg say ayli
2013-2012

projectname | gqpitall auul

Aaas Olya Guay / assell gl
project General / Yahya Harban Mohammed project

Project Type| gqpiLall ggi

projectvalue | ggpitall dasd

Duration | ggpitall 838 | Location | ggpitall gige

driSw d)lac i 20 clgyi
(vesidential building) 20months Tabuk
Projectstartandend date | gqpiitall slmiilg sy Zeayli
2013-2012
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projectname | ggplitall quul

$aanall arls Jeds / syl gqpiiie
Theproject of Mr, Dakhil Dulaim Al-Mohammadi

Project Type| ggpitall gg.i

projectvalue | ggpitall dayrd

Duration | ggpitall 534 Location | ggpitall g8ga

d1iSw djlac i 20 Elgyi
(residentialbuilding) 20months Tabuk
Projectstartandenddate | ggpitall slmiilg cay gyl
2013-2012

projectname | ggplitall auul

@uall gaayll are pali / spull ggpita
Theproject of Mr. Nasser Abdul Rahman Al-Harbi

Project Type| ggpitall ggi

projectvalue | &gp'i'ull daLd

Duration | ggpiitall 530 | Location | ggpitall géiga

aiSw djlac il 20 gl
(residential building) 20months Tabuk
Projectstartandend date | gqpiirall slmiilg say Zeayli
2013-2012

projectname | gqpitall @l

@leaall Gaayll are gliae/ guaimall gqpiiie
Project Engineer / Adnan Abdul Rahman Al-Hujaili

Project Type | gqpitall ggi

projectvalue | gqpitall doyd

Duration | ggpitall 830 | Location | ggpitall géige

@)l oS i 20 ¢lgyi
commercialhousing 20months Tabuk
Projectstartandend date | gqpitall slmiilg 2y gyl
2013-2012
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projectname | gqpitall @l

gt dnala ayelll 4415 aiayig il ggpia
Maintenance and restoration project of the College of Nursing, University of Tabuk

Project Type| gqpiLall ggi

projectvalue | ggpitall dasd

Duration | ggpditall 10

Location | gqpitall giige

restoration @atapi

Tabuk ¢lgy

Projectstartandend date | ggpdirall slmiilg cay yyli

2013 -2013

projectname | gqpiall qul

¢lgui doals @ilie @b dilymSil Jlacdl dilyn gqpiite

Maintenance of electricalworksin the buildings of the University of Tabuk

Project Type | gqpitall ggi

projectvalue | ggpitall dayd

Duration | ggpditall 10

Location | gqpitall giiga

governmental (guagSa

12months ymui 12

Tabuk elgyi

Projectstartandend date | ggpditall slmiilg sy Gyl

2014 -2013

projectname | gqyitall auul

Maintenance and

Giligll Gl gana JAlas pighig dilyn ggpita
project of the entrances to the Girls Colleges Complex

Project Type| ggpitall ggi

projectvalue | ggyditall dard

Duration | ggpdirall 530

Location | ggpitall géiga

governmental gugSa

2months (uymads

Tabuk elgyi

Projectstartandend date | ggpditall elmiilg sas Zyli

2013-2013
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projectname | gqyitall qul

dypaaill diwll JAls G)llag cuSyig Jiig ¢ld gqpita
Project of dismantling, transfermring and installing umbrellas within the preparatory year

Project Type| gqpitall ggi | projectvalue | ggpiirall dasd [ Duration | gqpitall 830 | Location | ggpitall giiga
governmental gugSa month ymi Tabuk ¢lgui

Projectstartandend date | ggpiirall elmiilg ery Gyl

2013-2013

projectname | gqpitall auul

dyayill GulS1 galll dxiluyd Gilans gijgi Aygi ggpila
Project of supplying and distributing concrete fenders for security for the College of Education

Project Type| gqpitall ggi | projectvalue | ggpiitall dard [ Duration | gqpitall 53a | Location | ggpirall géiga

governmental gugSa month ymus Tabuk ¢lgui
Projectstartandend date | ggpditall slmiilg sy eyl
2013-2013

projectname | gqpitall @l

el £3gima o @lAls gagiug cLitil ggpiita
Theproject of establishing aninternalwarehouse from Al-Rajee warehouse

Project Type| gqpitall ggi | projectvatue | ggpitall dagd | Duration | ggpitall 830 | Location | gqpitall gge

governmental (ugSa month yms Tabuk ¢lgui
Projectstartandend date | ggpiitall slmiilg cay yyli
2013-2013
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projectname | gqpiiall @l

guall gagimal @ires yilig dilgs cuuSyig Au)gi ggpite
jectof supplying andinstalling a gate and a metalscreen for thereturn Al-Rajee warehouse

Project Type| gqpitall ggi | projectvalue | ggyiitall days | Duration | ggpiitall 530 | Location | gqpitall giga

governmental (gagSa month ymds Tabuk ¢lgyi
Projectstartandend date | gqpisall slmiilg sy eyl
2013-2013
projectname | gqpiall @l

¢lgyi doala Cilwlyallg digadll @ite Junli Balel ggpi
Rehabilitation of the Research and Studies Building, University of Tabuk

Project Type| gqpitall ggi | projectvalue | ggpiitall dard [ Duration | gqpitall 530 | Location | ggpitall giige

governmental (agS<a month ymi Tabuk ¢lgui
Projectstartandenddate | ggpdisall slniilg say )l
2013-2013

projectname | gqpitall @l

¢lgui doaly @ilis slymS dilun sdc gqpila
Electricity maintenance contract project for University of Tabuk buildings

Project Type| gqpdiall ggi | projectvalue | ggpiiall dosd | Duration | ggpdiall sra | Location | ggpiiall giga

governmental (agSa 12months ym.i 12 Tabuk ¢lgyi
Projectstartandend date | ggyditall elmiilg ey gl
2013-2012
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projectname | gqpitall @l

¢lgyi doala @b gopll olyall Cilass dilun gqyiie
Maintenance of liftingwaterpumps at the University of Tabuk

Project Type| gqpitall ggi | projectvalue | ggpitall dagd | Duration | ggpiitall 538 | Location | ggpitall giiga

governmental gugSa month ym s Tabuk ¢lgyi
Projectstartandend date | ggpdiall slmiilg sag Gyl
2013-2012

projectname | gqpitall @l

elguiy jlaall glialu padl }Sya asayig dilyn Jlacl gqpita
Project of maintenance andrestoration of Prince Sultan Cultural Centerin Tabuk

Project Type| gqpitall ggi | projectvalue | ggpitall days | Duration | ggpitall 530 | Location | gqpitall giga

governmental gugSa month ym i Tabuk ¢lgyi
Projectstartandend date | gqpditall slmiilg sy Gyl
2013-2013

projectname | gqpitall auul

¢lgyi doala @b pcliag cLitil ggyiia
Aproject to establish restaurants at the University of Tabuk

Project Type | gqpitall ggi | projectvalue | gqpitall dagd | Duration | ggpiitall 30 | Location | ggpitall giga

governmental (gugSa 4months ymil 4 Tabuk ¢lgyi
Projectstartandenddate | gqpitall slmiilg sy gl
2013-2013

ALMAKHLFY COMPANY @&ohﬂ adglaall SAlll a5y
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projectname | gqpiall auul

ayll Cilgall / ogimll g galyll slglll @Sga dimi gqpiita
Project to prepare the site of the 64th Brigade / Land Forces

Project Type| gqpitall ggi | projectvalue | ggpitall dagd | Duration | ggpiitall 538 | Location | ggpiall iga

governmental (ugSa 3months ymiiil 3 Tabuk ¢lguyi
Projectstartandend date | ggpdiall slmiilg sy Gyl
2013-2013

projectname | ggyitall auul

Ogiullg gilyl clglll @anll Spallg olyall Gyl ggpita
Waterand Sanitation Networks Project, 64th District

Project Type| gqpitall ggi | projectvalue | ggpiitall dagd [ Duration | gqpitall 33a | Location | ggpitall géiga

governmental gugSa 2months (upmas Tabuk ¢lgyi
Projectstartandend date | gqpitall clmiilg sy gsjli
2013-2013

projectname | gqpitall @l

dgpll Glgdlly dnlall Gyall Gilali 2aalg Ciljlic ;I.lﬁ.i! Eg).ﬂ‘u
Theproject of constructing ferries and repairing road damages forthe Land Forces

Project Type| Eg)ﬁdl ggi | projectvalue | ggpiitall dagd | Duration | Eg;ﬂlall 834 | Location | Egj.li'l.aJI giga

governmental (ugSa 9months ymail 9 Tabuk ¢lgyi
Projectstartandend date | ggpditall elmiilg exy gyl
2014-2013

ALMAKHLFY COMPANY E dolall a¥glaall Lalstl &Sy
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projectname | ggpirall auul

agpll Cilgall / (agaillg Mlaadl Baclsy Saclill dilpay bluall ali @uisa sbiti] gqpuita
Theproject of establishing the officers’ club buildingin the maintenance of the base at the Logistics Base / Ground Forces

Project Type| gqpitall ggi | projectvalue | gqpuitall dayd | Duration | gqpitall 3 | Location | gqpitall giiga

governmental gugSa 18months ym.i 18 Tabuk ¢lguyi
Projectstartandenddate | ggpirall slmiilg cay &yl
2015-2013

projectname | gqpitall @l

Al 20 @Syl @8 )lad YapRag E48aid Gl sLiil pqpite
Construction of hotel apartments and a trade fairin Mada Al Khaleej Company

Project Type| gqpitall ggi | projectvalue | gqpitall dard | Duration | gqpitall 53a | Location | ggpirall géiga

private @l 22months ymiis 22 Tabuk elgyi
Projectstartandend date | ggyditall ¢lmiilg ey gyl
2016-2013

projectname | gqpitall @l

(9all gloall Cilgd) @ualyyll caolall poyiq diln gqpite
Sports stadium maintenance andrestoration project (Air Defense Forces)

Project Type| ggpitall ggi | projectvalue | ggpitall dass | Duration | ggpiiall 538 | Location | ggpitall giiga

governmental ¢uagSa month ymi Tabuk ¢lgui
Projectstartandenddate | ggpitall slmiilg ey Gyl
2014-2014
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projectname | gqyitall @l

(gl gloall Cilgs) ptuta dilyng dladi gapiia
Swimming poolcoverage and maintenance project (Air Defense Forces)

Project Type| gqpitall ggi | projectvalue | gqpitall dagd | Duration | ggpirall 530 | Location | ggpirall géige

governmental (gugSa month yms Tabuk ¢lgui
Projectstartandend date | gqj.lil.dl slmiilg cay zeyli
2014-2014

projectname | gqydrall @l

(dyll Cilgall) dyagll @ Ciljluc elitilg giuall G Ciliali piln] gqpite
Theproject of repairing damages to the armyroad and constructing ferries in thevalleys (Land Forces)

Project Type| gqpditall ggi | projectvalue | ggpiitall dars | Duration | gqpitall 53 | Location | gqpitall géiga

governmental (gugSa T1months ymus Tabuk ¢lgui
Projectstartandend date | gqpditall slmiilg sy Gyl
2015-2014

projectname | gqpitall auul

Haglts (9.5) Jghy cgai gd duySuell pjell auc cllall diyaas jumaill dduma dilundll ga jguw sl.lil.i! Eqpha
Project to construct aprefabricated concrete fencein King Abdalaziz Military City in Tabuk with alength of (9.5) km

Project Type| gqpitall ggi | projectvalue | ggpiiall da1d | Duration | gqpitall 530 | Location | gqpitall giiga

governmental (guagSa 11months ymais 11 Tabuk ¢lgyi
Projectstartandend date | ggpditall slmiilg ey gl
2015-2014

ALMAKHLFY COMPANY m&abﬂ adglaall SAlll a5y
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projectname | ggyditall auul

daluall Cilgall @ balually dalall gSlusell sei ggpiia
Renovation of housing for officers in the armed forces

Project Type| ggpitall £gi

projectvalue | ggpitall dasd

Duration | ggpditall 530

Location | Eg).i'l'l.nll giga

governmental gwagSa

9months ymail 9

Tabuk elgui

Projectstartandend date | ggydirall clmiilg ey gyl

2015-2014

projectname | gqyditall @l

daluall Cilgally @SSl jSpally @madyill bluall gabi sbili] gqpita
Theproject to establish the Officers’ Recreational Club, the Tactical Center of the Armed Forces

Project Type | gqpitall ggi

projectvahue | Egp:il.n.ll daLd

Duration | gqpitall 834

Location | ggpitall giige

governmental guagSa

14months ymii 14

Tabuk ¢lgyi

Projectstartandend date | ggydiall elmiilg g1 eyl

2016-2014

projectname | gqpitall gl

agilill dlapall saall Gaid cLitil gopita
AlMada Hotel construction project, Phase Il

Project Type| gqpiiall ggi

projectvalue | &g}.ﬁ'ull daLd

Duration | Eg).l"il.nJI LAV

Location | gqitall giige

private @ni

18months ymais 18

Tabuk élgui

Projectstartandenddate | gqpirall clmiilg ey eyl

2017-2015
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projectname | gqyitall auul

dgyell dylladill déhiall Balydy dpalill dllall giteg ddluall C¥ln @is sLitil ggpiis
Construction of the guesthalls building and the gymnasium building, led by the northwestern region

Project Type| gqpiitall ggi | projectvalue | ggpiitall dasd [ Duration | ggpitall 830 | Location | ggpirall giga

governmental uagSa 11months ymdi 11 Tabuk ¢lgyi
Projectstartandend date | ggpitall clmiilg ey syl
2016-2015

projectname | gqpitall auul

dnlall Cilgdllg Gullaall duwysay cuaillg Joliivll Jumlill jSpal jumaill &8 vwall EiluyAll (o jguw sLitil ggpiite
Construction of aprefabricated concrete fence for the Comprehensive Rehabilitation and Training Center at the

Paratroopers and Special Forces School
Project Type| ggpitall ggi | projectvalue | ggpitall dars | Duration | ggpitall 838 | Location | ggpitall giga
governmental gwgSa 3months ymiil 3 Tabuk ¢lgai
Projectstartandenddate | gqpitall slmiilg sy Zesyli
2015-2015

projectname | ggyilitall @l

aisgelly SISl @il Glalu G AllA el jSpe agil @uilugd olia OljA eLitil gqpiiia
A projectto construct a concretewater tank for the Prince Khaled bin Sultan Center for Tactical Engagementin

Al-Awaind
Project Type| ggpitall ggi | projectvalue | ggpiitall dagd | Duration | ggpitall 530 | Location | ggpitall giiga
governmental guagSa 4months ymiil 4 Tabuk ¢lgyi
Projectstartandenddate | ggpitall slmiilg sy gyl
2015-2015
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projectname | gqpitall @l

jjell axe (u Olialu pia¥l jllag @b ggall gulall MAXI pigal @itag cunll Grus uiluyd jgu clitil ggpita
Aprojectto construct a precast concretewall for the airmedical evacuation site at Prince Sultan bin Abdulaziz Airport

Project Type| gqpitall ggi | projectvalue | ggpitall dagd | Duration | ggpitall 830 | Location | gqpitall giige

governmental gugSa émonths ymiil 6 Tabuk ¢lgyi
Projectstartandenddate | gqpitall clmiilg ey Gl
2016-2015
projectname | gqpditall auul

Cileyaall 2w amoal jimaill d8 e dilupAll (e @a)la jguw sLitil gqpiia
Construction of an externalwall of prefabricated concrete for the Armored Corps Institute

Project Type| gqpitall ggi | projectvalue | ggpitall days | Duration | gqpitall 530 | Location | gqpitall giige

governmental (gugSa 12months ymas 12 Tabuk ¢lgyi
Projectstartandenddate | gqpdirall cImiilg sy gyl
2017-2016

projectname | gqpditall auul

(@20 yio 9700 daluse jlgal diw) ()lad eisa) lijlall allljla Aans / apull ggpit
Mr. MohammedJarallah AlHarthy project (commercial building) (six floors, area of 9700 m2)

Project Type| gqpitall ggi | projectvalue | ggpiitall days | Duration | gqpitall 530 | Location | gqpirall gige

private @l 24months ymdi 24 Tabuk ¢lgui
Projectstartandend date | ggpitall ¢lmiilg sy el
2019-2017
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projectname | gqpitall auul

@plall Ciligla ging cLivil gqyiia
Theproject of establishing Al-Jabri Sweets Factory

Project Type| ggpditall ggi | projectvalue | ggpditall dags | Duration | gqpitall 38 | Location | gqpitall géiga

private @i 12months ymui 12 Tabuk ¢lgui
Projectstartandenddate | ggpditall slmiilg 2y eyl
2018-2017

projectname | ggpditall auul

dgyyell dylladill ddhiall ddilel Cilesgimay didyiall Jlacdl gqpite
Theproject for the remainingworks in thewarehouses of the northwestern region

Project Type | gqpitall ggi | projectvalue | gqpitall dags | Duration | gqpitall 530 | Location | ggpitall géiga

governmental gugSa émonths ymil 6 Tabuk ¢lgui
Projectstartandend date | gqpitall slmiilg ey eyl
2019-2018

projectname | ggpdirall qaul

Ogpitellg aalgll galell (1 gpac slgl Ciliitia JlaSiwl gqpita
Project to complete the facilities of the 21st Amro bn Al-Aas Brigade

Project Type| gqpiitall ggi | projectvalue | gqpitall days | Duration | ggpiitall 5aa | Location | ggpirall giiga

governmental guagS<a 18months ymais 18 Tabuk ¢lguyi
Projectstartandend date | ggpitall slmiilg ¢y ges)Li
2020-2018
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projectname | ggyiitall @l

dySwoll jijell arc ellall digas 8)labls - Guslbiall duprag JSpas gagima 2 sac cLitil ggpiie
Theproject of constructing 2warehouses forthe Parachute Center and School - under the management of King

Abdulaziz Military City
Project Type| gqpiitall ggi | projectvalue | ggpiiiall days | Duration | ggpirall 330 | Location | ggpitall giiga
governmental agSa 12months ym.s 12 Tabuk clgsd
Projectstartandenddate | ggpitall slmiilg sy gyl
2020-2019

projectname | gqpitall auul

agnyellg dylladilly G dgull CGlgall glyth degana Jga @uiluya jguw sLitil gqpiia
Aproject to construct a concrete fence around the 3rd Ground Forces Aviation Group in the North and West

Project Type| gqpitall ggi | projectvalue | ggpitall dagd [ Duration | gqpitall 33a | Location | ggpitall géiga

governmental (gugSa 18months ymais 18 Tabuk ¢lgui
Projectstartandend date | gqpiall clmiilg sy Zeyli
2021-2019

projectname | gqpitall @l

Cilagadiill &gl dlajall gplall Ciligla ging sbitil gqpiite
Theproject of establishing Al-Jabri Sweets F , thesecond phase, finishing

Project Type| gqpitall ggi | projectvalue | ggpiitall dags | Duration | ggpitall 830 | Location | gqpitall giige

private unl 8months ymiil 8 Tabuk elgui
Projectstartandenddate | gqpitall ¢lmiilg cay gyl
2021-2021
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projectname | ggyiitall auul

&gl dlajall @l galgll cuilgal Jgpull (8 dslaall @iluya jlas cbivil Jlacl 34015 gqpita
Implementation of theworks of constructing a concretewall to protect against torrential rains for the sides of the Ethel
Valley, thefustphase

Project Type| ggpitall ggi | projectvalue | ggpitall days | Duration | ggpitall 530 | Location | gqpitall gige

governmental (ugSa 3months ymiil 3 Tabuk ¢lguli
Projectstartandend date | gqpiitall slmiilg sy Zesyli
2016-2015

projectname | Egjﬁn.ll Al

agilill dlayall @lyidly Jgpull (o dglaall @uiluga jlas sbitil Jlacl 31014 gqpiia
Theproject of implementing the construction of a concretewall to protect against torrential rains in the second phase

Project Type| gqpitall ggi | projectvalue | gqpitall dard [ Duration | gqpitall 33a | Location | ggpitall géiga

governmental ugSa 2months (ymas Tabuk ¢lgyi
Projectstartandenddate | gqpuitall clmiilg ey Zyyli
2016-2016

projectname | ggpitall auwl

Jlac dlla gliad gaall 2alw jSlyas ai8aill CilSyidh cuSyi Jlacl ggpita
Heating network installation works project, Frontier Corps centers, Halat Ammarsector

Project Type| ggpitall ggi | projectvalue | gqpiitall dagd | Duration | ggpitall 53a | Location | ggpitall giiga

TV LY s 12 Jlac dlla-clgai
governmental 12months HalatAmmar- Tabuk
Projectstartandend date | gqpiirall slmiilg ey ZesyLi
2013-2013
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projectname | ggyiitall @l

¢lgui ddihia agaall paluw 8alyd (ugaill gagimag Cilagleallg alaill Gits sliitil ggpuiie
Project for the construction of the systems and information building and the supply depot, the Border Force Command,

Tabukregion
Project Type| gqpitall ggi | projectvalue | ggpiitall dagd | Duration | ggpitall 538 | Location | ggpitall giige
governmental wgSa 12months ymis 12 Tabuk élguai
Projectstartandenddate | ggpiitall clmiilg 2y Zayli
2014-2013

projectname | gqpitall quul

oladl gaayll are aale / apull ggyiia

Project Type | eg;.fi‘u.ll ggd | projectvalue | Egp‘i’m]l daud | Duration | Eg).ﬁ':.ﬁ.ll 8aa | Location | Egpil.dl &iiga
i Bjlac il 10 Tabuk ¢lgyi
(residential building) 10months
Projectstartandend date | ggpitall slmiilg ¢y ges)Li
2011-2010
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1 -INTRODUCTION

The method statement of AL-MAKHLFY company defines the
detailed procedure of activities at all level to ensure the costumer
expectations are met through effective management and
performance. Increased productivity through excellent
co-ordination, and greater focus on Business Objectives, with
better practice, improved Customer satisfaction and relationship,
by which we deliver a product better than anticipated.

Sligiuall gea Jle dbuinitll luodill cladl asay dolall adglanl] Alntl dSpds Jac dagh yly
o0 da iyl 3aly) ol . jesedall cladlg dllaall 35ladl Jold oo ASILall dgall Giladel duali ylaud!
g0 ddilall (yguundg (Juadl dusylos go cdyylaill @laadl Lo 1S53l Balijg jLisall Guuidll Jils

Ladgio ylS Lo 1381 Juadi cilosd pgadi ywo LiiSai «pgiliylg calesl!

We are always looking to improve our performance in processing, supply and
services by effective involvement of all level of staff. Providing necessary
training for the staff to improve their productivity based on new technologies /
production line. By internal auditing in a certain intervals we are monitoring the
effectiveness of the implemented system and will take necessary actions to
asolve or overcome the draw backs if any.

i fd..lhnﬂ dSyLisall §ugb gy Sloadll aygig Jugad Jlaw \:"9 Liilal gaand I Lails @lhii g
Lasi e dga il gaaundl yasaligall pjslll cugpaill 1a8qig yusiligall fmo Siligiusall gs0s o

l;.a o B 1all §sdaill Jud o Lidisihidg daBilll dgdlod auoyd i .Bagaall ilsagleiSill
| Q339 o dales ¢ jogb e ulaill g Lglal dojalll Slelyal 3355 Bgug (digne
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_.CONTRACT REVIEW AND PLANING

Once a job awarded to us, the Planning department together with higher
management will discuss in detail about the scope of work,
specification requirements, bill of quantities etc. As per these details
they will put a target and a plan. This information will be circulated to all
the involved department heads.

JS Jopaailly il s S Lis Llall 3ylayl oo buhidll ol 54 (gopisall (e Jomasll sy

209 piy gt Juolaill 03¢l Ladgg ... a1 ilsaSH Jlaag cilaolgall alythis Jueall §Lb yo
Jginall alylayl clusgy pues o Gloglnall 03 pani pi g Juomll gl bhig @lai

e
A

] --u' P
c" — i

=
,J =
\ -

e

:Jaell ca1g gdgall jrmAi
-MOBILIZATION AND START UP OF WORK

Management decides the mobilization of staff, workforce, resources,
and concludes the project organization chart. The total work force
required on the site depends upon the BOQ and the project
completion time period.

JJSsalt ] il colgmall s-ypgiy dlolall solly o-saBigall sgads dsladl poi
 Jalaa guba e gigall e dsglhall Josll Bg-d Jloa s-sinyg .gas-dsall -ashill
£opaall jLaiy dgioill Bydally SlLyeSl
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-MATERIAL SAMPLE SUBMITTALS

Based on the contract specification and project requirements, the QA | Material
department will arrange the sample and assure that the submittals complies with
specification details. Once the sample is approved the details of that submittal to be
circulated for all department heads to avoid the confusion

ilise sy pgniy Bageall gladd puss ld ¢ gogedsall oliliiag sl cliuslge Y] It
iailgall 3pn0sg aliolgell go ilgii Elagsiill 038 i gmo 2-STillg Agolsiiast slymall slgmall
Loy asaill pLuddl cluhy aes Ao poni dosdall Glisall e
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:Cilaguupll @1a 6
=MOBILIZATION AND START UP OF WORK

Based on the main contractor's engineering department will propose a plan / schedule of
shop drawing submittals. Once the plan /schedule is approved, the engineering teams will
start to prepare the shop drawing and to be submitted to the consultant for approval. After
getting a feedback from the consultant denoted as "approved" or "approved with
comments" then this drawing will be issued for construction and the information to be
circulated for all department heads. If the drawing is rejected by the consulta
engineering team will revise the drawing in corporate with the comments made £y
consultant and will resubmit for approval. In this time they will put a drawing nu
indicating Rev. 01.

p-33ail o) Joaag dbd 2pihsu atsigll Joldall duwsigh puud ) faliinl
alacy daasain §38 fai ol Jgaall e d_a81gall 333049 .dsluadill alhbitl
ot Jgmaall anyg .Lgale dadlgall jListusall L) Lgoadil dilsoaill alhhstl
g10a e aloglnall 830 puanig clisll puuyd! 130 jamoy jLisiuall o dadlgall

.pLudd! clusg)
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LAlS yad Jods e Jgmanll Josonll sball e B1Li3| i e cgall byl plss
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Laude 38190 daiy guc dsdsaiill albhatl e dadlgall .5,3 jsoall paaill dusigh awd a0y
dsdsaiill lbbill dadlgall bg dulig 2230 ply e eind jLisiusall Jud o

p33g ligSa (o daoinall sdall Juolail l3dg dduaaill clhhitl dwaigh dobae ssi
dsglball 3agallg ygSall

psly (Jponll Ladlgo e Jouoall Lyjgpd ol oIS Lalss dnyliall dgand dise alas! pis
3saiillg pLissll dojalll dluaaill Glhhant! jlauolg gagall slasl waisis pods 8593 dusaigll

For onaration and submittal of shop drawing, Engineering department
will take care of the following:

will carry out a site survey with a copy issue to the Client. Any discrepancy will
be highlighted to the Client to obtain solution. The Engineering Department will
monitor the progress of shop drawings approval via the list of consultant
approved drawing that contain the shop drawing reference number and the
date of status of approval. Engineering Department prepares drawing in
accordance with the approved contract details of components /| component
size, profile and quality finish, instruction is given to make. Amock-up sample
wherever necessary, for client approval, Engineering department will arrange
the site dimensions and will release necessary drawing to the production for
construction.
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=PROCUREMENT PROCESS

alalb slacly bybidll s pods @igall slasf cloguuyll e didlgall (SLsoSH Jolacs o) 1stiduus
] Ladiagi p im0 « plall sssall gf plall pssall scluse Jub o Lasle dablgall ady 1 slomall clyodel
o=33190l1 doild 8 39S 3all aglgall o Slg-all Slyfindso gaen (953 i ciag.clydal] Slysiisall ol
Jitide pgdy «alg.all 23593 adc .elal dagii gf ISO slaicdl yuluwi e yasainall jaaggall i «pa3aiall
lesgiasall 8 Juii of Jd papdaall cliolgag ssinall igall gwlash e slgmall 5o Gl Bagel
oASo 8 Laisiiig slgmall Jlukisly clesgiasall ilige pociy cbag-all ke didlge e Joaall sy
Pt 2o Gauasiilly Bagall Jinido yla Baygall slg.all qa sylai gi dlin oIS 13] . pginge iy welio
8419 podsusd « gyLisiudl Jud o0 puasydl 408y o3 13] Lol .399-all ] slai ai (sog slg—all yolysa 2LiidI
030 A .lgde dadlgall sgas (o pa-dil sLisiasall Lgy ol il Slagleill g0 syl dnalyey duusigll
pSadll G dlodis gblis QA 33hAll slg-oll 4818 (u3dd pis (1) dnalpes Janall pusyll 3ogs Al

a_;g.all Slagleil La.&g alg.all 23 dysslal o;L.u.\ll e bj‘].a.“ SN .‘,.9

Based on BOQ/ Approved drawings / site dimension planning department will
prepare a material requisition order a approved by AGM and GM and will be
forwarded to Purchase section for material procurement. All procurement of
material shall be from supplier that are listed in the approved supplier list, i.e.,
suppliers approved based on their ISO accreditation or their accumulated
performance result. Upon the arrival of the materials QC inspector will cross
check the materials basedon approved sample and project specifications prior
to accept in the store. After getting the approval from QC, personnel store will
receive the material and to be stored in a suitable place under their custody. If
there is any discrepancy in the supplied materials from our requisition QC will
coordinate with Production department and will reject the material and it will be
returned to the supplier. All hazardous materials shall be stored in separate
areas under temperature control. Shelf life of these materials shall be noted
according to supplier's instructions.
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7-INSTALLATION :
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The installation team at site will function as per site organization chart.
They always coordinate with costumer, Production and interfacing
sub-contractors for the smooth flow of work in the site. They will update the
progress of work in the site by all means and will reportto AGM GM daily

or weekly. Based on the priorities getting from the consultant, they will
assure that the work is focused on that item.
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QC Inspectors are the "consultant" in the construction area and they will
carry out their inspection at each stage of operation to avoid any
rejection in final stages of the project. Each end product shall be
inspected according to the drawing details or project's requirements
and receive the inspector approval before it will be installed in the site.
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All comments raised by the consultant in their inspection shall be
attended and snagging completed. Re- inspections shall be offered for
commented Works. Once the consultant accepts the installation, final
handover shall be under taken. All protection covers shall be removed

the wastages of the packing and protection material shall be moved to
the designated skip locations at certain intervals.
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1-MATERIALSAMPLE SUBMITTALS
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To provide a plan that outlines the construction quality checks to be
performed during the Project. This plan defines the roles and
responsibilities of the client and the Contractor with respect to construction
quality. All construction activities associated with the Project will be
completed under this quality program. Only controlled products will be
delivered to the client. Elements will be built with skilled crafts men
following with approved drawings using proper materials and equipment.
Inspections and tests will be performed so the construction is proper and
meets Project requirements. Periodically, the process will be refined based

on worker-identified quality problems, test data, inspection results, audits,
and the client satisfaction with the Project.

SCOPE

This plan applies to all Work performed on the Project.
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The Contractor is responsible for performing the work in accordance
with all aspects of the Contract. At a minimum, the Contractor shall
perform testing and inspection in accordance with this Construction
Quality Plan. None of the Contractor's quality staff have the ability to
deviate from Project requirements or to interpret Project
specifications. Their role is solely to ensure the finished Work meets
the requirements of the Contract. Quality staff has the authority to
stop any and all Work that does not meet the Contract requirements.
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=FIELD PLAN SHEETS
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The consultant is responsible for ensuring the contractors quality
staff performing required observations, checks and documentation
of plan sheets that are being used in the field for construction. When
plans are released, the Contractor's quality staff will review the plan
sets with the foreman to make sure that the most up-to-date plan sets
are being used.
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4 _sUBCONTRACTORS AND SUPPLIERS
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Contractor Quality Management Plans for each major subcontractor and
supplier will be included in the project files forimplementation on the project
work. Contractor Management, subcontractors and supplier contracts will
describe work or products needed and the schedule required. The
documents will contain the quality requirements needed by the work or
products. The responsibility for inspection and testing of off-site materials
shall follow all applicable specifications associated with that item.
Subcontractors and suppliers will designate representatives to interface
with the consultant and the client. Quality records will be provided for all
work and products to demonstrate conformance to project requirements.
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D -PRODUCTS AND MATERIALS
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Quality tests and inspections will be performed during the production of the
materials, as materials arrive on the Project Site, and as they are incorporated
into the construction. Tests and inspections will be performed by a combination
of contractor staff, testers and inspectors, and subcontractor and supplier
quality personnel.

Suppliers will perform tests on materials as they are produced. Prior to the
material arriving on the Project Site, testing information will be forwarded to the
consultant demonstrating the material meets requirements. The consultant will
also audit selected Suppliers to assure they are following a quality management
system and to review the Project requirements with the supplier. The supplier's
quality management system will be reviewed, along with test records from
previous production and reporting of quality data during production will be
established. Products and materials are identified from receipt and storage
through installation. Where appropriate, a unique number will be assigned and a
tag attached. Where traceability is required, the location of the product or
material will be recorded. A _ 4




Handling

practice and materials are handled on site in accordance with suppliers
recommendations, specific requirements, and good

construction practice.

When materials arrive at the Project Site, receiving personnel will document
receipt of the material in accordance with the appropriate procedure. Quality
Control will check material for conformance to Project requirements.

Any damage or deficiency will be noted. The materials will be used or stored as

appropriate for the material. . “
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Storage
Products or materials not immediately used will be stored. Material for indoor
storage is placed in bins, shelving, racks, or pallets and positioned in neat and
orderly condition for ease of retrieval. Material stored outdoors is placed on
adequate location and protected as required by the supplier. e e e
U
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Protection
Some products and materials will require special measures to protect them
from degradation. The suppliers requirements will be followed in providing
the proper environment for the products and materials. The Project Manager
will be responsible for providing proper conditions. CI_I lAA
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6-QUALITY TESTING AND INSPECTION
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During construction, various elements will be checked and compared
to the requirements.
These checks will be performed following the appropriate procedure
and documented on the proper form. Testing will be performed to the
Project minimums stated in the Materials Control Schedule. Additional
tests will be Performed as needed. Estimated annual quantities of
materials will be used to determine the approximate number of tests
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Any inspection performed by the client or the sub-contractor does not re-
lieve theContractor of its quality management responsibilitie.
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@ / - CONTROL OF MONITORING AND
MEASURING DEVICES
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Monitoring and measuring equipment used on the Project will be
appropriate for the work being performed, in working order, and
calibrated periodically. When not in use, the devices will be protected
from damage and stored in accordance with manufacturer's as well as
Owner's equirements. Records of the calibration will be maintained.
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8- QUALITY RECORDS
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Test forms, inspection forms, and material
receipt forms will be provided

to the client or the consultant through
document control. Data from these tests
will be manually entered into the Projects
electronic document management
system.
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Quality audits will be conducted in accordance with the Quality
Management Plan. The consultant is responsible for any clarifications
or correctiv actions that may be needed as required by the audit
findings.
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10- NON-CONFORMING WORK / STOP WORK
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Non-conforming work and stop work orders will be performed in
accordance with the Quality Management Plan.
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1 1 -PRE-ACTIVITY MEETINGS

PURPOSE

To establish required Construction
Quality procedures and reporting
requirements for pre-activity
meetings for each activity performed
on the project.

SCOPE

Pre-activity meetings are held prior
to beginning construction work on
new types of or large segments of
work to be performed on the project.
For example, pre-activity meetings
may be held prior to demolitior
activities or prior to installation of a
Complex item.

RESPONSIBILITIES

The Project Manager is responsible
for ensuring that a pre-activity
meeting is held prior to starting
construction on any major
construction component or new
activity. He is also responsible for
complete implementatio of this
procedure. on the project.
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1 2 FIELD DESIGN CHANGE

PURPOSE

To establish the scope, LP J.éJI
responsibilities, procedures, and o Rk Cer

forms affecting and documenting 3"“:’""9 "'“!Hl“b_""'-"f"""““’ ‘f‘j‘“’“ "‘"’
changes proposed by the Contractor Jebadl J=9 -0 dogaall lyiudill §-sigig
to address situations discovered p-sad dlope sy GaidS] Gls dalival

after the design package has been .E9pdsall
released for Construction.

SCOPE o
Design changes initiated by the gl

Contractor to documents Released Laisy il psanill alyssds o clgiit)l o iy
for Construction are completed 3 15 oA Juasll el 21,891 Gitig e Jolaall

under a Field Design Change (FDC). e ST )
Examples of Contractor-initiated Laia ol Sdlall e dliol . il agall psaad

situations that require modifications §-lig e calyasi JL3af eulbii illg Joliall
to the original RFC documents =&l gdgall dgpb :Jaisiq Lodl pseaill
include: unanticipated site  alguall gloiic Jonll uglusls dlsay ilsjide (dndgia
conditions, alternative construction ByudS gyl eludslg
method/material proposals from the i ’
Contractor,among many others.
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1 3-CRITICAL ACTIVITY POINTS
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Critical Activity Points will be established in order to ensure that the
proper inspection and testing has been performed prior to starting, or
before proceeding to the next activity or next stage of that particular

construction activity. Critical Activity Points will also occur when any
material is used for the first time on the Project.
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1-Purpose
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The purpose of this document is to establish a plan for implementing the

Companys safety program during the construction of a project.

The plan is intended to minimize loss, meet regulatory compliance

requirements and implement site safety regulations established by:
AL-Maklafe Contracting.
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2-References and Guidelines
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Occupational Health and Safety Act 1993 -Construction Regulations
2003 and Client Health and Safety specifications.
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3-Health and Safety Policy
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AL-Maklife Contracting committed to providing a safe and healthy environment for all
personneland visitors to the site. We will strive to continually improve the
effectiveness of the health and safety system through the setting and measurement

of health and safety objectives and by conforming to current, applicable occupational
health and safety egislation.
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4_Mission Statement

- Allemployees working on this project are important.

- They are important to the Company and their families.

-Every individual has the right to a safe and healthy working place and the right to return from
work every day safe and without injury.

-This is the common goal in which we are committed and believe that it can only be achieved
by dedication and joint efforts by all involved.

- As an employer, we undertake to provide a safe working environment and appropriate tools.
We also acknowledge that safety takes precedence over program and cost. The consequence
of injuries is a financial loss to both the individual and to the project.

- Allemployees to undertake to act and work in a safe manner at all times.
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5- Project Objectives

To achieve the above statement, the following objectives have been
identified for the project. £i &
Prol £9sdsall Al Q1adIl 2333 pi ¢ 23l Bylsnll Gadadl
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6- Objective

the health and well-being of personnel during worksite activities
Ure t safety is the prime consideration during the project
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ve zero fatalities, zero lost time injuries, zero restricted work and

dical treatment, injury cases, and zero total reportable injury

equency.

b 2ileg s3do Joc jauo gilall cdgll Glilo) yhuo 3lag ALs b0 Gidai
Lgic £alyi alibo) gg-030 pa0g (dibo) GLs a0

gl

B- Restrictions
iployees will only be allowed to work within the boundaries of the site
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9-Responsibilities

An organization chart detailing the management structure for the project

shall be compiled and displayed in the site office. The organization chart

may be updated as the project progress. Site appointments detailing
\ specific responsibilities as required meeting regulatory compliance
\ shall be completed and maintained, within the Health and Safety
+. Management System.
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2 Site Manager

e overall responsibility for all occupational health and safety
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11- Communication

The entire workforce will be encouraged to communicate directly to any

supervisor regarding any hazard they have seen, or to make suggestions

that will enhance safety. Any such contribution will be raised during the
\ safety co-ordination meetings or earlier if appropriate. The result of
| these meetings will be communicated back to the work force through
" their safety representatives.

ol (ogalii g ol yoguady disise gl go bydilse Juolgill LleSTy dlolall sodll giadss ady

JIS Jusdll 13 (o dodluse i 28y piswg -doskall jsiei Lgilds o il Gilalyi8dl pyadsl
3D dagdi Juusd o3 109 -laaulio eldd IS 15] Golus g 8 gi dosludll Gauuid alelois)

péiotkus paliae Jili o Juasll 398 ) Glclaindl

LacY! Padtd dlelaial

’rogress meetings

Progress meetings will be held with the Client. During these meetings

and safety issues relating to the site operations will be discussed
)en required, suitable actions identified and taken.
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13- Toolbox talks

Toolbox talks will be held by supervisory staff on a weekly basis with
employees and will address the application of health and safety rules and
procedures to the hazards of current work.
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14- Publicity

Posters and jor notices shall be posted at key locations around the site to
maintain safety awareness.
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15- Site Rules

The following rules will apply on site:
- All personnel shall attend induction conducted by the Site Manager ora
designated deputy.
- The site is designated a «<Hard Hat area and personnel will wear hard
hats on and around the site.
- All personnel shall wear or use the applicable items of personal
protective equipment required by the site rules and as identified within
risk assessments.
- No smoking in areas identified by symbolic <No Smoking- signs.
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16-Site Access

Access to the site shall be via working hours:
Saturday a Thursday : 7:00 - 17:00
Friday : Nil Working on site outside these hours is prohibited unless
arrangements have been made with the Site Manager for competent
supervision and the correct equipment will be on site.
Jaduill alebis suclgo sad gigall | Joogll g
Juos 3393 ¥ :dnaa]l jlgi cluse 5:00 is Latuo 7:00 : gusedll jlgd ) cussad! jLgi o0
313 g dojalll Srluadyall 213331 28 355 pllo jobiow aleludl 34 24L3 adgall 94 Jeosd! ol
Josd! cLifi dosdiuwall dagsuall Glanally &l pisdl 3e1aS) gagall

ALMAKHLFY COMPANY m dolall ulglaall AlSell Sy



9%

* ¥

17-Training

All employees, management personnel and visitors shall undergo
induction training carried out by the Site Manager or a designated deputy
before going onto site for the first time.

- All inductions shall be recorded and maintained on site for the duration
of the project.
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18- PersonaIProtectlve Equipment

The site has been designated as «Hard Hat» site for as long as there is a
risk of head injury. The Site Manager or Site Agent is responsible for
assessing this risk. Other personal protective equipment, as identified in
the applicable risk assessments and method statements, shall be worn.
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19-House keeping

An area dedicated for rubbish dumping will be established. Storage
areas will be established and identified on the site layout plan. Storage of
all materials will be confined to these areas. Rubbish bins will be
provided at the site office and will be emptied on an ongoing basis.
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20-First Aid

A first aid box will be provided and allocated to a trained, certified first
aider. Every injury occurring on site will be treated and reported. Should
an injury require professional medical treatment, the supervisor in
charge will complete an appropriate accident report.
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21-Fire Prevention

All operations conducted on site shall be conducted in a manner to
prevent the risk of fire. Flammable materials shall be stored in a suitable
location and adequate firefighting equipment installed in suitable
locations around the store. Smoking and open flames are not permitted
in any areas, which contain flammable materials, or any (No Smoking)
area indicated by no smoking signs.
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22-Monitoring Safety

The Site manager and supervisory staff will monitor safety in the

locations visited throughout the course of the day, and should any area

be identified as needing attention ensure that the necessary actions are

taken.
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23-Incident and Accident reporting

Reporting to Government Authorities:

AL-Maklafe Contracting shall keep records of all injuries at work and will
ensure prompt notification of any reportable injury to the appropriate
authority as per section 24 and 25 of the OHS Act.
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24-Incident Investigation and reporting

AL-Maklafe Contracting shall ensure that all accidents and incidents are
reported to the client and investigated in accordance with the
requirements of General Administrative Regulation 9.
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25-Registers

All required registers will be maintained and kept up to date as required
by legislation.
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26- Health and safety File

A Health Safety File shall be maintained on site AL-Maklafe
Contracting. At the end of the contract, the Site Manager shall review the
consolidated Health and Safety File to ensure the completeness and
hand the file to the client.
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